Research Security Performance Indicators 2023/24

Project Title Amount Priority Performance Objective Performance indicator Target outcomes
A strategic research security plan to manage research
data and monitor collaborations with other researchers
Hire 4 full time staff to support the ongoing needs of research outside of our institution to flag and take the applicable Have an integrated effective research Data management
Research Security specialists 501,360 Research Security security including an IT specialist action needed to ensure the safety of our research data. strategy

Status - The institution has hired 4 full time staff to support our research data management strategy. Work is ongoing to fully implement the strategy.

Our goal with this security product is to ensure our visibility into CLS will be able to ensure that activities occurring on the
endpoint operations by placing agent software on them to monitor XDR: Unwanted applications are alerted on and removed network conform to expected activity and policies that have
XDR, LogRhythm, and Firewall 60,000 Research Security activity. promptly

been agreed to and signed off on by our management team

Status - Project completed successfully and the support for the software for the project will continue




